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® | aws

® | anguage

® Processes

® \/iew of people
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( Our experience In India W

® | ooked at many companies and shows
® Generally liked many shows

® Acknowledged cultural differences early

® QOverly optimistic valuations in world terms
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( Our experience In India W

® \/aluation & expectations exceed return model
® Greater risk, Greater Reward
® [uture growth undermined by lack of Infrastructure

® Revised our approach
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( Looked for smaller company w

® Maybe single show operator
® Show shackled by cash flow

® [nternational opportunity

® Scale able
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( Acquired InfoCast

® PALM ticked the boxes
® Process took time
- Bureaucracy
-Government
-Banks

-Legal process
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PALM Expo

Pro Audio - Live - Music
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( Eyes wide open W

Looked carefully at show
® Some knowledge of sector
- Some surprises

- Lots of enthusiasm

- Uncertain staff

® Alignment was difficult
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( Alignment W

® Cultural differences
® [Expectation

- Seller

- Buyer

Seller
- Invest- current show
- Invest- staff

- Invest- new show

Buyer
- Learn- show

- Learn- staff

- Learn- opportunities
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( 12 months on w

® (Greater understanding
® | ocal market:
- Restrictions

L) roimexpo-
'COStS [ Sk bghiing mos

- Bureaucracy

® \WVhat works and what doesn't

L

Everything takes time
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( PALM W

® Consolidated Growth
® (Crystallised expansion plans
® [nternational opportunity

® Aligned our thinking

diversified
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( Diversified India w

® Acquired second show

® |ntegrating into the business
® (Good learning curve
® (Good opportunities

® Need infrastructure

® Need reasonable hall rentals

Need government to recognise our industry potential

Looking again at partnerships

—
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BUSINESS COMMUNICATIONS
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SISO plug

Society of Independent Show Organisers

- Was America centric

- Aligned with UFI

- Increasing international participation
- International agenda
SISO Executive Conference- August 9t -11t

SISO CEO Summit March 2012—- San Diego



